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Partners at United 
Neighborhoods hold events in 

target zip codes by (S. 
Stakeholder) 

Biweekly until no longer 
needed 

Unit Application Received by 
Intake Coordinator (S. Helper) 

to respond and verify

2-3 days 

Application sent to the Program 
Manager  (Mr. Responsibility) to 

approved 

2 days

Application assigned to Risk 
Assessor ( J. Handy) for LIRA for 

scheduling 

2-5days 

Completed LIRA report to 
Program Manager for Review 

and Approval 

2 days

Scope of work completed by 
Lead Supervisor and review and 
approval by Program manager 

2-3 days

SHPO/Tier 2, State Notification 
Intake Coordinator (S. Helper) 

2-3 days- 30 days for SHPO

Bidding and Contracts by Intake 
Coordinator (S. Helper) and 

Risk Assessor (J. Handy)

14 days

Occupant Protection Plan, 
Relocation,  Notice to Proceed, 
On site unit monitoring by Field 

Coordinator (R. U. Working)

10-14 days (depends on 
contract sign date) 

Clearance and Report by Field 
Coordinator (R.U. Working)

2 days

Invoicing and audit of 
documentation from unit  file 
by Fiscal Officer  (T. Details) 

and Program Manager

5-7 days

Post Remediation Survey and 
Visual Survey by Field 

Coordinator   (R. U. Working)

30-60 days post intervention

Unit  File Close

Process Flow Chart



TITLE X - Authority 

• (a) General Authority. The Secretary is authorized to 

provide grants to eligible applicants to evaluate and 

reduce lead-based paint hazards in housing that is not 

federally assisted housing, federally owned housing, or 

public housing, in accordance with the provisions of this 

section.



Title X – Eligible Activities

(1) perform risk assessments and inspections in housing;

(2) provide for the interim control of lead-based paint hazards in 
housing;

(3) provide for the abatement of lead-based paint hazards in housing;

(4) provide for the additional cost of reducing lead-based paint hazards 
in units undergoing renovation funded by other sources;



Title X – Eligible Activities

(5) ensure that risk assessments, inspections, and abatements are 
carried out by certified contractors in accordance with section 402 of 
the Toxic Substances Control Act, as added by section 1021 of this Act;

(6) monitor the blood-lead levels of workers involved in lead hazard 
reduction activities funded under this section;

(7) assist in the temporary relocation of families forced to vacate 
housing while lead hazard reduction measures are being conducted;

(8) educate the public on the nature and causes of lead poisoning and 
measures to reduce the exposure to lead, including exposure due to 
residential lead-based paint hazards;



Title X – Eligible Activities

(9) test soil, interior surface dust, and the blood-lead levels of 
children under the age of 6 residing in housing after lead-based 
paint hazard reduction activity has been conducted, to assure that 
such activity does not cause excessive exposures to lead; and

(10) carry out such activities that the Secretary determines 
appropriate to promote the purposes of this Act.



Requirements of Policy 
Guidance (PG) 2013-01

“All OLHCHH grantees 

that conduct lead -based 

paint hazard control 

activities are required to 

conduct a complete Lead 

Inspection (LI) AND Risk 

Assessment (RA)…”



Full inspections and assessments 

required for:

Every owner-occupied single 
family residence

Every rental occupied single 
family residence

Every vacant/rental single 
family residence

Every multifamily dwelling of 4 
or less attached/detached 
residential units

Every multifamily dwelling of 5 
or more must use the sampling 
method for FULL assessments 
as stated in Chapter 5 of HUD 
Guidelines, page 5-64



Lead-Based Paint Inspection



Risk Assessment

• Identification of LBP hazards

• Includes:

• Visual inspection for deteriorated paint

• Information on occupant use patterns

• Testing of deteriorated paint and 
possibly other surfaces

• Dust sampling

• Soil sampling

• Reports results and recommendations

• Performed by a certified risk assessor



Role and Responsibilities of a Lead Supervisor



Develops the scope of work for the project from the LIRA:

• Reviews the LIRA to understand which components contain intact lead 
based paint and which components contain lead paint hazards;

• Determines which remediation option provided by the LIRA is the best fit 
for project specifications – or can determine another option is the best 
fit;

• Develops the scope of work to provide the most comprehensive 
intervention for the funds available;

• Includes in the specifications instructions to the contractor on specific 
housing conditions/safety concerns/site conditions and other work that 
may have to be done to successfully complete the job……

Roles and Responsibilities Cont’d



• Ensures the property owner/occupants understand the scope of 
work and how the project will progress.  

• Ensures that property owners and occupants are treated fairly 
and respectfully
• The Supervisor will review the scope of work with all interested parties prior to 

the start date and will request input on project timing, flow and needs of the 
owner, occupants, and partners.

• Property owners and occupants should be treated fairly by everyone!  
• Particularly by contractors and workers!  Owners and Occupants should be 

treated the same as someone who is paying the bills. 
• A grievance policy should be a part of the contract/scope of work documents. 
• Those who receive funding are commonly afraid to speak up or complain 

because they think they will be “blacklisted” from future services.

Roles and Responsibilities Cont’d



• Ensure the contractor shall have paint cans and product labels on site 
for photograph documentation of actual products used.  

• Clearance exam shall be scheduled for most projects at time of 
interim inspection. 

• The worksite shall be contained to prevent safety, health, or 
environmental hazards, both to those working or living on the property 
and to the neighboring properties and neighborhood in general.  

• The presence or absence of a City inspector does not relieve 
Contractor from any Contract requirement, and no inspector is 
authorized to change any term or condition of the Job Order or of the 
Contract without written authorization from the Project Manager.  

• Regulatory inspections or inquiry should be immediately reported to 
the Project Manager.

Roles and Responsibilities Cont’d



• May conduct on-site inspection of the project several times; 
• The contractor shall contact the Project Manager when 

initial containment is complete to inspect for compliance. 
• Depending upon the duration of the project, the Project 

Manager may conduct an interim inspection

• Inspect containment and occupant protection; 

• Review of onsite documents, quality of products and work, 
adherence to job order specifications; and

• Verify worker identification and protection and document 
through a written checklist and photos.  

Roles and Responsibilities Cont’d



On-going Project Management and Oversight 
Contractor and Unit work Activities 



Creating a 
viable 
contractor 
pool

VMaintain an adequate list of 
certified contractors.

VConfirm contracting firms, 
supervisors and workers maintain 
all required certifications and 
licensing.

VLead Abatement firm, supervisor 
and worker certification required 
for OLHCHH projects.

VEPA Renovation, Repair and 
Painting (RRP) firm and 
contractor certification is ALSO 
required
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Procurement 
Process Policy 

Reference 

For more 

details on 

contracting 

requirements, 

please review 

policy . 

https://www.hud.gov/sites/documents/P

GI-2017-04.PDF



Federal 
Procurement 
Process  
Checklist for 
Unit-File 
Reference 



High-Cost Unit 
Reminder- Before 
you start the work  

VLead Hazard Control Projects over 
$20,000 require GTR approval before 
signing contracts for work. 

VHealthy Homes Projects over $5,000 
require GTR approval before signing 
contracts for work.

VSubmit requests in HHGMS.

NOTE:  Failure to get GTR approval 
prior to working on high-cost unit  
could result in no reimbursement of 
funds 



Grantees (i.e.,Lead Paint Supervisor) are responsible for monitoring 

job worksites

V Has the worksite been set up properly and in compliance with 

Local/State/EPA/HUD regulations, and does the setup appear to 

be working as planned?

V Are residents being kept out of the work area?

V Are workers avoiding the use of prohibited work practices?

V Is waste being handled correctly?

V Are workers using worker protection methods appropriate to the 

job?

Project Management, cont’d



Project Management, cont’d

V Document all worksite monitoring (findings, corrections 

made) in the case files.

V Conduct a visual inspection of the project to ensure all 

work has been completed in accordance with the Scope of 

Work before scheduling clearance testing.



Project Begins

Bidding the Work: 

VProvide contractors with scope of work and LIRA.

VGTR approval for over cost projects (Lead - $20,000; HH $5,000)

VContract for work should be with the contractor, grantee and owner.

V Issue Proceed Order with project completion date (10 days)

VRetain all submitted competitive bids in the case file.  File retention: at least 3 
years from the end of the award’s period of performance.

Occupant Protection Plan 40 CFR 745.227 & 24 CFR 35.1345)

VREQUIRED for abatement (refer to State Guidelines, as well)

VDeveloped by a Certified Lead Supervisor or Project Designer and in consultation 
with the occupant.



Safe Work Practices To Protect 
Applicants
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When should occupants be temporary relocated:

Vthe lead hazard reduction and the final cleanup of the work 

area and adjacent areas cannot be accomplished in one 8 

hour working day; and

Vthe areas available for occupancy do not provide sufficient 

bathroom, kitchen and sleeping facilities and entry egress 

pathways to meet the needs of the occupants

During high dust generating lead activities. 

Helpful videos on safe work practices :

Exterior Work Practices:  

https://livestream.com/DHSWebcast/events/5317405/videos/130918491

Interior Work Practices:  
https://livestream.com/DHSWebcast/events/5317405/videos/130909037

https://livestream.com/DHSWebcast/events/5317405/videos/130918491
https://livestream.com/DHSWebcast/events/5317405/videos/130909037


Project 
Monitoring  
Checklist 
Example 



Clearance Testing Purpose 

The purpose of clearance is to 
test the containment methods 
used and ensure safety of the 
unit prior to re-occupancy.

The expectation is the unit will 
receive a full clearance which 
means the sampling must be 
randomized and include both 

rooms that work was done and 
not done, entry ways, and 

exterior visuals. PLUS 
PORCHES!!! 

Area(s) determined to be high 
risk/high use areas for children.



• A report on work done should contain the following 
information:

• The address or location of the property or structures to which the 
report applies;

• The start and completion dates of the work;

• The name, address, and certification type and number of each 
firm or organization conducting the work, and the name(s) of 
supervisor(s) / certified renovator(s) assigned to the work;

Clearance 



Clearance Action Levels (μg/sf)

Lead Clearance Standards (μg/sf)

Action Level

• Floors < 10 

• Window Sills < 100 

• Window Troughs < 100

• Porch Floors < 40 
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Porch Floor Clearance

Porch Floor Clearance Action Level: <40 μg/sf

• Applies to exterior porches on any side of the home

• Porch floors’ lead dust:

o Loading increased after lead hazard control work

o Can expose children by direct contact or track-in

• Note:  A porch used as a living area and reasonably protected 
from the exterior environment (e.g., having exterior doors 
and/or window(s), and a roof or ceiling) is an interior space 
and is assessed and cleared that way
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Post Remediation

V Provide the owner with all documents (LIRA, Scope of 

Work, Clearance Test Results).

V Provide the owner with an On-going Maintenance Plan.

V Conduct at least one reevaluation of project to monitor 

the effectiveness of hazard control methods used. 



On-Going Maintenance Disclosure Example 



Unit Work Recap 
Checklist for 
Program Managers 

V Check your old reports.   If more than 12 months old, 
perform a new risk assessment and update your report 
prior to writing your work specifications;

V Check your inspector’s and risk assessor’s, lead firm,  
supervisor and worker certifications to verify they are 
current;

V Check your PCS sheet for your XRF to verify it is up to 
date  

V Confirm the Scope of Work for LHC interventions  
correlates with the lead hazards (LBP, dust and soil) 
identified in the LIRA and incorporates recommended 
remediation options.

V Monitor work in progress.

V Achieve a final Clearance that can be paid by grant 
funds 

V Failed Clearances should be paid by the contractor as 
best practice 

V Provide owner with all documentation and an on-going 
Maintenance Plan.



Project Close-Out

The Lead Paint Supervisor is responsible for:

• Submitting final documents to the state.

• Required Documents:
• The Contractor shall provide copies to the City before payment

1. the State Notification of Lead-Based Paint Activity form with proof 
of submittal

2. the Occupant Protection Plan 

3. the completed Abatement Report with proof of submittal

4. the log of all personnel/workers who conducted work at the 
particular unit.

5. the project specific Worker Protection Plan



Project Close-Out

Cont’d:

• Provides the property owner with a copy of the final scope of work 
and clearance report that shows where the lead hazards were 
addressed and that clearance was achieved.  

• Required to provide a maintenance plan for continued monitoring of 
intact lead-based painted components. 

• Occupants cannot re-occupy the work area(s) and/or entire home 
until clearance is achieved.



Questions and Answers


